The Process for Meet Co-ordinators & Expedition Leaders.

Meet/expedition proposal to meets secretary in writing

v

Meets Secretary endorses

v

Meet/expedition details to website (David Baldock & Robin Quine) & newsletter (Dick
Turnbull)

v

Members register for the meet or apply for the expedition on forms downloaded from
the website or available from the co-ordinator.

v

Numbers confirmed to Meets Secretary

v

Travel & accommodation arrangements are co-ordinated by meet co-ordinator or
expedition leader. Any planned dinner &/or speaker arrangements finalised with UK

meets.

v

Meet/expedition takes place

v

Meet report written by co-ordinator/expedition leader or nominated participant & sent
to Webmasters & Newsletter editor. An expedition report also sent to AC journal editor.

v

On publication of report, Meet Co-ordinator/Expedition leader contacts freasurer for
payment of expenses. Expedition leader contacts Alpine Climbing fund committee for
payment of grant.

v

Meet Co-ordinator /expedition leader or deputy attends Review Meeting at AC
Reunion Meet or provides written feedback to Meets Secretary to support planning of
forthcoming meets




